


Context statement Locality Best Start in Life Advisor

The Best Start in Life Advisor (BSILA) role is a key part of Dorset Council’s commitment to ensuring that every child in the county has the best possible start in life. BSIL Advisors work in partnership with early years settings, health visiting teams, Speech and Language Therapists, and schools to support children’s development from birth to school readiness.
Operating across six locality areas—West, North, East, Purbeck, Chesil (Weymouth and Portland), and Dorchester—BSIL Advisors provide tailored, community-based support. They are experienced professionals with qualifications in early years education, childcare provision, and supporting children with additional needs, including through the National Portage Association Principles.
Their work includes:
· Supporting early years settings with self-evaluation, leadership, and quality of education
· Advising on inclusion, safeguarding, and EYFS statutory requirements
· Providing home visits, Stay and Play sessions, and links to Family Hubs
· Promoting school readiness and inclusive practices
· Offering independent advice and challenge to meet developmental and welfare needs
The BSILA programme is aligned with the Children Young People and Families Plan 2023-2033, which emphasises the importance of the first 1,001 days of life in shaping long-term outcomes. Dorset Council’s BSILA pathway has received 5-star accreditation from the National Portage Association, recognizing its excellence in supporting children with additional needs.
Families and professionals can access BSILA support through early years settings, Family Hubs, or by contacting Dorset Council directly.
The Best Start in Life Advisors manage a caseload of early years settings. This will be a mix of registered childminders, wraparound providers, and ‘group’ provision e.g., pre-schools and nurseries. You will be degree qualified or equivalent.
The Advisor will work with setting leaders to review the approach to delivering the curriculum for all children. This will include children who are considered to be vulnerable and at risk of achieving their full potential. This might include children who:
· have English as an additional language
· are in care
· experience poverty, poor housing, and access to other activities 
· experience adverse childhood experiences
· in receipt of Early Years Pupil Premium or 2-year-old funding
· have additional needs and, or a disability
The Advisor will support early years practitioners to take the approach that ‘SEND is everybody’s business’ and will support practitioners to:
· understand their responsibilities to children with SEN and the setting’s approach to identifying and meeting SEN 
· advise and support each other
· ensure parents and carers are closely involved throughout and that their insights inform action taken by the setting 
· liaise with professionals or agencies beyond the setting
The Advisor will support the setting to evaluate their own provision, identifying actions and improvements in order to be judged ‘Good or Outstanding’ in an Ofsted inspection. 
Information, advice, and training will be delivered to settings in a variety of ways including through role modelling, planning, and delivering activities alongside practitioners, guiding setting staff in delivery of activities to support children’s development. 
This role is varied, and the main areas of focus will be:
· building the capacity of practitioners to meet the individual needs of all children, but particularly those at risk of poor outcomes.  
· ensuring that children with a SEND need are able to take up their full entitlement. 
· supporting early identification of need, particularly in relation to new entitlements for children under 3. 
· supporting new and existing providers as part of a wider locality team. 
· facilitating effective transition arrangements between providers for those children with emerging needs or SEND. 
· taking responsibility for developing and leading training sessions around inclusion issues including effective use of the Early Years Ordinarily Available Provision in the setting. 
· disseminating information about early years entitlements and other funding streams, particularly those related to SEND and support providers to make best use of any additional funds.  
· supporting the delivery of the Dorset Council Best Start in Life ambitions in the 

Settings report:
‘Since our advisor joined our nursery community we have felt more supported than ever before. She is ae essential part of our nursery now always offering support and advice or just reassurance. Nothing is ever to big or small for her to support us with’

Parents report:





