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Context statement

Job title: Delivery Lead People – Adults
[bookmark: _Hlk211440864]Post is linked to JD Ref: BA6093
Directorate/Service/Team: Corporate Development, Transformation Management Office

Organisation structure
Reporting to:		Head of Transformation and Design

[bookmark: _Hlk211503584]Responsibility for:
· Programme and Project Managers, including matrix management of additional cross council transformation office resources required to deliver significant programmes of work.
· External contractors when specific programmes of work are being delivered.

Context of work
This role is pivotal to delivering Dorset Council’s adult social care transformation agenda, aligned with national frameworks such as the LGA Digitalisation Almanac, the What Good Looks Like framework, and the People at the Heart of Care white paper.

As Delivery Lead, you will lead the coordination, planning, and implementation of complex, multi-year transformation programmes that improve outcomes, reduce inequalities, and ensure long-term sustainability.  You will work across directorates, with NHS and VCSE partners, and alongside people with lived experience to co-design services that are digitally enabled, person-centred, and prevention focused.

You will oversee initiatives that modernise care pathways, embed digital tools, and improve workforce experience, ensuring that every change enhances the quality of care and supports independence.

Operating within a matrix environment and contributing to the Adult Social Care Management Team, you will ensure transformation activity is strategically aligned, evidence-led, and compliant with corporate and regulatory frameworks.

This role requires strong leadership, a deep understanding of adult social care, and the ability to translate strategic goals into operational change.  You will champion a culture of innovation, co-production, and continuous learning ensuring Dorset Council remains at the forefront of ethical, inclusive, and digitally enabled care.

Key responsibilities
In addition to the job description:
1. Drive the design and delivery of multi-year transformation programmes that align with the Care Act, CQC assurance framework, and Dorset’s strategic priorities for prevention, independence, and integrated care.

2. Lead discovery and service redesign work to identify opportunities for digitisation, automation, and improved pathways, in line with the What Good Looks Like framework for digital adult social care.

3. Ensure all digital and service changes are co-designed with people with lived experience, and enhance, not replace, relational, person-centred care.

4. Lead inclusive co-production and engagement activities, ensuring the voice of residents, carers, and practitioners shapes service design and delivery.

5. Translate user insights and operational data into scalable service prototypes, pilots, and business cases that deliver measurable outcomes.

6. Embed lived experience into governance and decision-making, ensuring transformation is inclusive, equitable, and responsive to diverse needs.

7. Lead the implementation of strategic commissioning priorities, policy changes, and innovation programmes, ensuring alignment with Dorset Council’s Adult Social Care strategy – A Better Life – and the Dorset Council Plan 2024–2029.

Other information
In addition to the person specification for Delivery Lead, this role has the following essential criteria.

Essential criteria are the minimum requirement for the above post and will be assessed through a combination of your application form, assessment, and interview (as specified below).  We'll also use references to confirm that you meet the criteria for this role.  We will require evidence of the qualifications, training or registrations listed below.

	Essential
	Assessed through:

	1. Excellent knowledge and ability to ensure compliance with key legislation, government and council policy including:
· Care Act 2014
· Mental Health Act (Section 117)
· Mental Capacity Act
	Application form
Interview
Assessment

	2. Substantial experience in adult social care with a strong understanding of:
· Operational delivery
· Safeguarding
· Regulatory compliance
· CQC Inspection Criteria
	Application form

	3. Proven experience in delivering transformation projects in health or social care
	Application form




	[bookmark: _Hlk211441432]Context statement prepared by:

	Manager
	Corporate Director for Transformation, Customer and Cultural Services
	Date
	October 2025
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