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Job Title: Family group Conference co-ordinator
Location: Dorset
Position Type: Full-time, Permanent
Reporting To: Family Group Conferencing Manager
Responsibility for: Family Group Conferences
Grade: Grade 7
Organisation structure:

Sunita Khattra-Hall
Interim Head of Quality Assurance & Partnership




Giulia Pridmore
Quality Assurance Service Manager



Family Group Conferencing Manager
Sharon McEvoy
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Vacant












Context of work
The main purpose of the job is to develop and support the delivery of Family Group Conferences in Dorset, raising the profile of this process both internally, with families and with partner organizations. The person appointed will lead on developing robust systems to ensure that FGCs become fully embedded in practice and that they are being used consistently and creatively across Dorset to achieve the best outcomes for children and their families.
The core purpose of this post is to promote collaborative decision-making and active participation with families to achieve better outcomes for children and to maintain positive family lives.
The post holder will work across Dorset with the aim of supporting families to devise plans for children who are open to Children’s Social Care. Within this role you will be responsible for facilitating Family Group Conferences including where children are at risk of becoming looked after or who may already be looked after and planning for a return home or to other family members is required. In doing this you will prepare families, children and young people for their Family Group Conference, facilitate individual Family Group Conferences and contribute to the promotion and development of the Family Group Conference service ensuring that the child’s voice is heard throughout the process.
As a coordinator you will need to; demonstrate a commitment to and have experience of working in partnership with vulnerable children, young people, and families, have skills in engaging families, be approachable with strong communication and organisational skills, have a good working knowledge and understanding of the council’s current safeguarding procedures and/or 3 years’ experience working with vulnerable children, young people and families.
You will have good communication skills and experience of working with vulnerable families, children and young people. You will need the ability to liaise and work effectively with relevant agencies from several different disciplinary settings. You will need to demonstrate commitment to equal opportunities and to enabling people to achieve their potential.
You must have a current valid driving licence, be prepared to travel extensively and at times be prepared to undertake work outside of usual office hours.


Responsibilities 
· You will coordinate and chair Family Group Conferences (FGC)
· You will visit family members across Dorset, to outline the Family Group Conference process and negotiate the attendance of a family wide network (which may include significant others, such as friends or community networks).
· You will prepare children, family members and significant others for the meeting.
· You will be responsible for organising venues in the community across Dorset inviting all family members, significant others, and the relevant professional to attend the Family Group Conference.
· You will prepare relevant professionals for the meeting and assist them in producing written information for the family which is clear and concise and provides information about concerns and potential resources.
· You will chair the Family Group Conference and ensure that the family has clear and usable information explained by professionals to inform their deliberations.
· You will ensure confidentiality is always maintained within the agreed boundaries except for safeguarding concerns should these arise.
· Whilst chairing the FGC, you will ensure the structure of the FGC is adhered to and be responsible for ensuring accurate recording of the Family Plan takes place and ascertaining whether the family and referrer agree with it.
· You will promote and develop participative and empowering practices and services for children and families and work in partnership with families, referrers and service providers e.g. school staff, health visitors, housing, mental health workers etc bringing together the right service providers to inform the Family Group Conference process in order to support families in making plans that reflect the wider needs of the child or young person.
· You will ensure feedback from the conference is gathered from children, family members and professionals.
· You will take part in regular supervision, practice development groups and training sessions to ensure good quality practice.
· You will ensure that all administration tasks of the Family Group Conference process including the initial conference and potential review are completed according to agreed timescales.
· You will undertake all duties and interaction with employees, partners, and customers fairly, without unlawful discrimination and with due regard to the councils Diversity and Equality in Employment and Health and Safety policies.
· You will be available and flexible to work outside office hours and unsocial hours.
· To undertake any other duties commensurate with the general level of responsibility of the post.

The duties and responsibilities outlined in this job profile are indicative of the role, however they are not exhaustive and may be subject to change. In addition, you will be required to undertake other reasonable duties as directed by your manager.
Required Behaviours 
Responsibility: We act with integrity. We are honest and we don’t attribute blame when something goes wrong. We are all part of the solution. 
We: 
· give constructive feedback and seek out feedback on our own performance and 
· behaviours 
· deliver what we promise. 
· are open and transparent. 
· learn from mistakes. 
· take ownership. 
· standby and support difficult decisions. 
Respect: We are aware of our impact on others. We treat people fairly and have high expectations of ourselves and others, and value differences in approaches and opinions. We instigate and lead through positive behaviour. 
We: 
· are welcoming and friendly. 
· adapt our approach to help build good working relationships. 
· recognise and value the differences between people, placing a positive value on those differences. 
· manage our reactions professionally and calmly. 
· keep promises. 
· demonstrate empathy and recognise alternative perspectives. 
Recognition: We appreciate and value the contribution of individuals and teams for work well done. We lead by taking time to provide feedback and share lessons learned and achievements to support the organisation’s development. We celebrate commitment and success. 
We… 
· give positive feedback. 
· acknowledge good behaviour and respectfully challenge poor behaviour. 
· value every contribution in success
· create a positive team spirit.
Collaboration: We work with colleagues, residents and partners to achieve the best possible outcomes. We feel confident to share ideas, we listen and respect other points of view and set this example to each other. We value the power in combining our personal qualities, skills andexperience to achieve a shared goal. 
We… 
· spend time building positive relationships. 
· are flexible in our attitude and approach. 
· share information and expertise without being asked to 
· invite and support others to try new possibilities. 
· work through conflict to create conditions for successful working. 
· work to find the simplest way to do things. 
· work together, not in competition. 
Service Information 
We want Dorset to be the best place to be a child; where communities thrive, and children  and families are happy and able to be the best they can be. We are in a privileged position in being able to positively impact life chances of our Dorset children, and we want the best for our children and our families. Our jobs may at times be difficult – but we all want our children, young people and families to succeed, to thrive, and to have pride in themselves, their families and their communities. 
Our Mission 
Our mission 
· Children in Dorset thrive, are happy and are the very best that they can be. 
· We inspire and enable children, young people and their families to find solutions that enable them to develop sustainable, safe and secure relationships with each other and within their community. 
· We listen and act so that the voices of children and families is at the heart of everything we do. 
· We work together to collaboratively shape, support and develop communities. 
Our vision is that we want to 
· Shift our efforts to early help. 
· Get it right first time. 
· Work to meet need, rather than manage threshold. 
· Co-produce services with families 
Therefore, our approach will be: 
· Collaborative – we want to work with our communities, not do things for or to them. 
· Strength based – we work with people, building relationships and resilience by focusing on strengths not problems and preservation of family and community.
· Restorative – we want to stop harm and repair relationships. 
· We want to fundamentally change our model of service delivery to one which has the following design principles: 
· Children, young people and families will be central to everything we do – their voices will codesign services and drive their plans. 
· We will focus on getting it right first time proactively providing early help as needs arise 
· Our services will be rooted in communities, be easy to access, and delivered by multi professional teams. 
· We will provide good quality, efficient services that reduce bureaucracy for staff and families and reduce ‘hand offs’ between professionals. 
· We will measure our success on how we have made life better for children and young people 
· We will operate one children's services leadership approach based on trust, accountability, and valuing employees. Our skilled and confident workforce will be well trained, supported and enabled to take decisions and operate effectively within a clear accountability structure. 
· We will always learn and strive to improve so we can deliver better outcomes for children and young people 
· We will be digital by default and deliver services only where we are required by law, and where we can do this more effectively and more efficiently than anyone else 
Travel Requirement 
This position has a significant travel requirement. This means that there is a requirement for a vehicle (or transport deemed to be suitable by the council) to be available on most working days to carry out normal duties. Employees in positions with a significant travel requirement are required to provide a replacement vehicle if their usual vehicle is not available over an extended period. 
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