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 Context statement

Job title: Delivery Lead People – Children
[bookmark: _Hlk211440864]Post is linked to JD Ref: BA6093
Directorate/Service/Team: Modernisation and Customer Delivery, Transformation Management Office, Children’s Delivery Team

Organisation structure
Reporting to:		Head of Transformation and Design

[bookmark: _Hlk211503584]Responsibility for:
· Programme and Project Managers, including matrix management of additional cross council transformation office resources required to deliver significant programmes of work.
· External contractors when specific programmes of work are being delivered.

Context of work
This role is central to delivering a multi-year transformation agenda that improves outcomes for children and families, strengthens early intervention, and enables more efficient, integrated service delivery.

This role will lead the implementation of strategic commissioning priorities and policy changes, ensuring transformation is evidence-led, aligned with local needs, and delivers measurable impact.  Working across early help, education, SEND, and social care, you will oversee programmes that modernise services, embed digital innovation, and put children, young people, and families at the heart of every change.

The role is a system leader, working across organisational boundaries to reduce duplication, break down silos, and design services around the lived experiences of children and families.  The role will play a key role in advancing the digital maturity of Children’s Services, acting as a critical link to the Technical Design Authority and the Our Future Council programme.

Operating within the Transformation and Design Office, the role will work in a matrix environment and contribute to the Children’s Services Leadership Team.  The role will champion co-production, inclusive design, and continuous learning ensuring that transformation is not only strategic and sustainable but also rooted in relationship-based practice and child-centred care.

· This role works as part of a multi-disciplinary team to deliver all commissioning and reform activities for children’s services and take responsibility for the end to end strategic direction and delivery of commissioning, transformation and service improvement activity through the provision of senior programme leadership across a portfolio of projects.
· This role will lead on benefits realisation and advise on matters concerning the planning and delivery of major change projects.
· The post holder will:
· Be responsible for planning, coordination and control of the directorate’s commissioning and reform programme
· Embed effective project, change and risk management frameworks
· Lead on the identification and management of interdependencies between projects and programmes of work
· Provide advice and expertise on change, project and programme management methodologies
· Evaluate and analyse data and research to produce evidence-based recommendations
· Deal with a range of complex and contentious matters requiring a high degree of personal ability to influence and support others
· Lead cross-functional teams
· Facilitate the engagement of stakeholders in commissioning and reform activity
· Manage risks and ensure compliance in relation to governance arrangements

Key responsibilities:
In addition to the job description:
1. Operationalising strategic commissioning priorities and implementing policy changes across Children’s Services, ensuring that transformation activity is grounded in evidence, aligned with strategic intent, and responsive to local needs.

2. Ensuring that transformation activity contributes to the outcomes set out in Dorset’s Children, Young People and Families Plan, and supports the delivery of the council’s wider strategic priorities.

3. Working as a Systems Leader, across organisational boundaries to align transformation efforts, reduce duplication, and ensure that services are designed around the needs of children and families, not organisational silos.

4. Contribute to the digital maturity of Children’s Services by supporting the planning and delivery of digital priorities, working closely with the Strategic Commissioner, and acting as a key interface with the corporate Technical Design Authority and the Our Future Council programme.

5. Ensure that transformation programmes are underpinned by clear benefits realisation plans and will work with strategic leads and academic partners to evaluate impact and embed learning.

6. Work within established frameworks and contribute to investment planning by ensuring that transformation initiatives are cost-effective, sustainable, and aligned with commissioning intentions.

7. Lead and coordinate service development, improvement, and transformation programmes across children’s services, including early help, education, SEND, and social care.

8. Support the design and implementation of service-led change initiatives that improve outcomes for children and families.

Other information
A DBS will be required for this role.

In addition to the person specification for Delivery Lead, this role has the following essential criteria.

Essential criteria are the minimum requirement for the above post and will be assessed through a combination of your application form, assessment, and interview (as specified below).  We'll also use references to confirm that you meet the criteria for this role.  We will require evidence of the qualifications, training or registrations listed below.

	Essential
	Assessed through:

	Substantial experience in children’s services with a focus on operational delivery and service improvement.
	Application form

	In-depth knowledge of children’s legislation and statutory frameworks, including the Children Act 1989 and 2004, and Working Together to Safeguard Children
	Application form
Interview
Assessment

	Strong understanding of safeguarding responsibilities and child protection procedures
	Application form
Interview
Assessment




	Context statement prepared by:

	Corporate Director for Transformation, Customer and Cultural Services
	Date
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