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Context statement

Principal Lead Commissioning – Health, Education and SEND
Directorate/Service/Team: All-Age Commissioning Service
Organisation Structure
Reporting to: Head of Commissioning – Children's Care and Support
Responsibility for: Strategic leadership of Health, Education and SEND Commissioning, SEND Sufficiency, Education Planning, Market Development, Traded Services and commissioning arrangements linked to Dorset Council's Local Authority Trading Company (LATCo).
This post sits within Dorset Council's new All-Age Commissioning Service, established as part of the Council's hybrid Commissioning and Procurement operating model. The service has been designed to strengthen strategic commissioning capability across the life course, create stronger links between commissioning and commercial activity, and align leadership capacity directly to the Council's most significant strategic challenges and priorities.
The postholder will operate within a matrix leadership model, reporting directly to the Head of Commissioning – Children's Care and Support, while maintaining strong strategic alignment with Education and Learning leadership, Children's Services operational leaders, NHS partners and the wider commissioning and commercial function.

Purpose of the Role
The Principal Commissioning Lead – Health, Education and SEND provides senior strategic leadership across education, health and social care commissioning functions, ensuring Dorset Council delivers an integrated, sustainable and outcomes-focused approach for children and young people.
The role is critical to improving outcomes for children and young people with Special Educational Needs and Disabilities (SEND), delivering Dorset's SEND Transformation Programme and supporting the financial sustainability of the High Needs Block and wider Dedicated Schools Grant.
The postholder will translate national reform into local delivery, shaping a commissioning system that promotes inclusion, early intervention, locality-based support and improved outcomes while reducing reliance on expensive specialist and out-of-area provision.
Working across organisational boundaries, the role will provide visible system leadership across education, health and care partners, ensuring joint accountability for the delivery of SEND reform priorities and the development of integrated pathways that support children, young people and families.
Represent Dorset Council within regional commissioning networks to share and adopt best practice, influence system developments and identify opportunities for collaborative and joint commissioning arrangements across health, education and care.

Context of Work
This role has been created to support Dorset Council's ambition to develop a single, integrated commissioning system across children, adults and communities.
The portfolio brings together:
· Health and SEND commissioning
· Education commissioning and strategic planning
· SEND sufficiency and market development
· Alternative Provision commissioning
· Traded services
· Family Information Service and Local Offer
· Outdoor Education provision
· Strategic oversight of one of Dorset Council's Local Authority Trading Company (LATCo) arrangements
This integrated portfolio reflects the scale and complexity of Dorset's transformation agenda and recognises the increasing need for commissioning approaches that operate across traditional organisational boundaries.
The postholder will play a central leadership role in Dorset's response to national SEND and Alternative Provision Reform, helping to reshape local systems around prevention, inclusion, co-production and improved outcomes for children and young people.
A key responsibility will be supporting delivery of Dorset's High Needs Programme through strategic commissioning, sufficiency planning and market intervention. The role will ensure that commissioning decisions support both improved outcomes and long-term financial sustainability.
The postholder will lead Dorset's strategic approach to SEND sufficiency, ensuring sufficient local provision exists to meet current and future need while reducing dependency on expensive external placements and strengthening inclusive practice across mainstream settings.

SEND Reform and System Leadership
The role will provide strategic leadership for the implementation of national SEND and Alternative Provision reforms as set out in the Dorset SEND Reform Plan.
This includes leading the commissioning response to:
· Meetdemand for support outlined in Education, Health and Care Plans (EHCPs)
· Specialist placement requirements
· Inclusion and early intervention priorities
· Alternative Provision reform
· Neurodiversity pathways
· Joint commissioning arrangements across health, education and care
· Development of local graduated support models
· Improved transitions into adulthood
The postholder will work across Dorset Council, NHS Dorset, schools, academies, providers and families to deliver a system-wide approach that supports children and young people to thrive within their local communities wherever possible.
A core element of the role is promoting co-production and ensuring children, young people, families and carers play an active role in shaping future provision and commissioning priorities.

Market Shaping and Provider Development
A significant strategic responsibility of the role is leading Dorset's SEND market shaping and provider development agenda.
The postholder will provide leadership for the development of a sustainable and responsive education, health and care marketplace capable of meeting future demand and supporting Dorset's transformation ambitions.
This includes:
· Developing and implementing Dorset's SEND Market Development and Sufficiency Strategy.
· Creating strong and transparent relationships with schools, academies, colleges, health providers, voluntary organisations and independent providers.
· Influencing provider behaviour and market capacity through commissioning, contracting and partnership approaches.
· Increasing local provision and reducing dependence on costly out-of-area placements.
· Supporting the development of inclusive mainstream provision.
· Encouraging innovation in service delivery models and specialist support.
· Using intelligence, forecasting and demand modelling to inform investment decisions and future provision.
· Aligning market development activity with sufficiency planning, place planning and capital investment strategies.
The role will work closely with commissioning, procurement and commercial colleagues to ensure market intelligence, commercial insight and commissioning intentions operate as part of a single connected system.

Integrated Health, Education and Care Commissioning
The postholder will provide leadership for integrated commissioning arrangements across health, education and care.
Working closely with NHS Dorset and wider system partners, the role will support the development of:
· Joint commissioning frameworks.
· Pooled and aligned budgets.
· Shared outcomes frameworks.
· Integrated service specifications.
· Collaborative investment models.
· Joint governance arrangements.
Particular focus will be given to integrated pathways for:
· Speech and Language Therapy.
· Occupational Therapy.
· Neurodevelopmental services.
· Emotional Wellbeing and Mental Health.
· Preparation for Adulthood.
· SEND and Inclusion Services.
The role will ensure commissioning arrangements support seamless experiences for children and families and reduce fragmentation across organisational boundaries.

Strategic Education Planning and Sufficiency
The postholder has strategic responsibility for pupil place planning and education sufficiency across both mainstream and specialist provision.
This includes:
· Demand forecasting and forecasting methodologies.
· School place planning.
· Specialist provision planning.
· SEND sufficiency planning.
· Capital investment prioritisation.
· Strategic estate and place-based planning.
· Commissioning of new provision models where required.
This function will operate as part of a full commissioning cycle, ensuring intelligence, population trends and emerging need directly inform investment decisions, market development and future commissioning intentions.

 Other information

Success will require the ability to influence across complex systems, lead significant transformation activity and balance competing strategic, operational and financial priorities.
The postholder will be expected to demonstrate:
· Strong system leadership.
· Significant Expertise in children’s services commissioning or in SEND and education commissioning.
· Market shaping and provider development capability.
· Financial and commercial awareness.
· Partnership working at senior level.
· Commitment to co-production and inclusion.
· Ability to translate national policy into tangible local improvement.
Ultimately, the role exists to ensure Dorset has a high-quality, sustainable and inclusive education, health and care system that delivers improved outcomes for children and young people while securing long-term financial sustainability and transformational change across the SEND system.

An Enhanced DBS is required for this role

Travel requirement
This position has a significant travel requirement.  This means that there is a requirement for a vehicle (or transport deemed to be suitable by the Council) to be available on most working days in order to carry out normal duties.  Employees in positions with a significant travel requirement are required to provide a replacement vehicle if their usual vehicle is not available over an extended period.
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