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Context statement

Job title: Transformation Project Support Officer
[bookmark: _Hlk211440864]Post is linked to JD Ref: BA6101
Directorate/Service/Team: Corporate Development / Transformation Management Office

Organisation structure
Reporting to:	Programme Manager or Senior Project Manager

Responsibility for:
· No permanent line management responsibility.
· Support and co-ordinate the operation of the Transformation Management Office in developing and delivering Dorset Council’s change and transformation plan
· The post holder will be required to support the work of Delivery Leads, programme and project managers for a specific delivery team

Context of work
The Transformation Management Office (TMO) ensures the delivery of Dorset Council’s change and transformation plan.  The primary focus is to drive and manage the delivery of strategic goals and transformation initiatives agreed by Members and the Council Leadership Team. It supports the organisation in acting as One Council in its approach to change and transformation.

The TMO has the following aims:

· Enable Strategic Alignment: ensure all change initiatives are aligned with the Council’s strategic objectives and transformation roadmap, prioritising those that deliver the greatest value and coherence.
· Strengthen Governance and Oversight: establish governance that supports innovation, not stifles it - ensuring follow through, transparency, and accountability across transformation efforts.
· Provide Programme Management: offer a centralised view of transformation activities, managing dependencies and enabling dynamic, cross-functional delivery.
· Optimise Resource Allocation: deploy shared resources, capacity, capability, digital and technological, strategically across programmes to maximise impact and reduce friction.
· Manage Benefits Realisation: track and report on the tangible benefits of transformation, including improved customer journeys, empowered staff, and better outcomes for residents.
· Promote Innovation and Best Practice: foster a culture of creativity and agility by championing new technologies, participatory design, and continuous improvement.
· Lead excellent communication and engagement across change: act as a hub for consistent, inclusive communication, supporting democratic access, service alignment forums, and feedback loops that build trust and engagement.

The work is further guided by the Dorset Council Plan: Dorset Council Plan 2024 to 2029 - Dorset Council. The TMO is a key enabler to realising the council’s priorities:

· Provide affordable and high-quality housing 
· Grow our economy 
· Communities for all 
· Respond to the climate and nature crisis

The TMO is a high profile and dynamic service with competing demands in any given day. The service contains a shared pool of transformation resources aligned to organisational priorities and directorates.  

The Project Support Officer will need to have a high degree of organisational skills with the ability to be flexibility to the needs of the organisation. They will be crucial to the smooth running of the TMO in delivering day to day tasks indicated in the key responsibilities of the job description. 

Travel requirement
This position has an occasional travel requirement.  This means that there is a requirement for a vehicle (or transport deemed to be suitable by the council) to be available on most working days in order to carry out normal duties.  Employees in positions with a significant travel requirement are required to provide a replacement vehicle if their usual vehicle is not available over an extended period.

Other information
The ability to converse at ease with officers across the council and external partners in accurate spoken English is essential for the post.
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